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Thanks to Claire, Steve, Tom and Julia for hosting!
What makes a Community Project Work?

· Community consultation… projects will only work if people want to do it

· “Give everyone a good listening to” Assess you assets.

· There has to be a need

· Different things motivate individuals to get involved…. Money, altruistic, children and a single issue can polarize people (e.g. without Transition the community turbine perhaps would not have worked)

· Willingness to try (and not be scared of failing… you can learn so much to pass on to the next project)

How do you communicate?

· Facilitate the conversation by any mean possible… one to one, social media (any), attend other groups meetings, publicity via TV radio, press. Just go out and do something..  people will notice and ask questions. Surveys, door knocking

· Project officer to coordinate activities, interests, groups… e.g. there are 72 volunteer groups in F&G… how to share energy and projects.

· What is the role of Community Action Plans…? Town Plans….. at their very best they become the voice of the people.

· Use surveys

· Use local authorities, One Voice Wales, anyone to help.

Things to help a project work..

· Get a core group of people together dedicated to the project

· Call upon others as and when.

· Get funding.

· Piggy back on existing organisations, you can start a project with a ready made structure of people, established communications, a bank account and insurance etc (e.g. the Community Forum in F&G hosts a number of new projects… Greening, Save our Playgrounds etc)

· Work with Local Councils… they have a wealth of information, experience and contacts. They also control Community Asset Transfer….a HUGE opportunity!

· Make it fun not a chore…. Get togethers, social events… they can also bring in funds!

Green Dragon is an example of a successful community lead project… why did it work?

· A core group of dedicated volunteers

· There was a need

· They received financial support from PCC

· Their paid employees go above and beyond “if I don’t do this no one else will”

· Spin off volunteer lead projects…. e.g. use the vehicles to do outings for scouts.
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